
Via-Mentoring, the Interreg mentoring programme, is now underway.
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On the March 12 programme. 
We invited mentees who had participated in the previous 
mentoring programme to visit the new ”via-mentoring” 
group and talk about what the programme had meant for 
them. They were also asked to talk about what strategies 
they had used to find suitable employment.

Jing told us that she had extended 
her network, which had been 
very useful when she started 
her company specialised in 
interpretation and  simultaneous 
translation, from/to Swedish and 
Chinese. In Jing’s experience, it 
takes time to build up networks. 

Our mentoring programme for immigrant graduates seeking work started on February 1. An excellent article on the 
programme can be found on the Interreg homepage. You can also access and read the article via the link below: 

Jing

Liubov also stressed the 
importance of learning Swedish. 
Liubov is a trained teacher of 
English and, currently, she is 
taking supplementary courses at 
the local university. Both teaching 
approach and pupils are different 
in Sweden.

Helmi

Eliza

Elisa told us that she is inquisitive, 
conscientious  and experienced 
and that both knowhow and 
networks are indispensible in 
finding a job. The social contacts 
she made both with her mentor 
and other mentees were invaluable 
and she still keeps in touch. Elisa 
now has a job as study and careers 
counsellor and language teacher at 
an upper secondary school.

Helmi received a lot of good 
advice from her mentor and 
she wishes she had had the 
opportunity to take part in a 
mentoring programme when she 
first arrived in Sweden. You have 
to be good at Swedish - there are 
no shortcuts - was the advice she 
had for the new mentees. Helmi 
is a construction engineer and is 
employed in that field. 

Liubov

Larissa echoed the advice that one 
has to be able to present oneself 
in good Swedish. ”That you’ll 
have to start from the beginning 
again is something you’ll have 
to accept but it also means you 
have a chance to launch out 
on something new if you want. 
Applying for a job is a science 
in itself, nowadays”. Larissa is 
a chemical engineer and, in 
her work in the manufacturing 
industry, she deals with quality 
and development issues.

Larissa

Melviana

Melviana reminded mentees not 
to lose sight of their goals, ”...even 
if you have to take a less qualified  
job at first. 

Ask yourself what you want to do 
but accept that it won’t all happen 
overnight”. Melviana works as 
a development engineer in the 
environment field. Her work also 
involves international contacts. 

All the former mentees agreed on three imperatives: Build up your 
self-confidence. Learn Swedish properly. Try to think positively. 
A very instructive afternoon!



Information on running a 
business in the mentoring 
programme
On March 26, Maria Ines San Juan from IFS/ALMI visited 
the group of participants to talk about entrepreneurship 
in Sweden. 

Those taking part were very interested in various different 
industries and the necessary requirements for starting a business.

Several members of the group were professionals in fields where 
they could be retained as consultants without being formally 
employed. Maria told the group about the trend towards freelance 
assignments, a trend that is becoming more and more common in 
Brazil and the U.S. 

All the mentoring programmes run by Minerva have had several 
participants who started their own companies.

Mentor matching.
The group members meet for seminars every week. They 
combine practical work experience with study. They are coached 
individually and each participant is matched with a suitable 
mentor.

The project managers have started a process assessing the 
quality of the mentoring programme and of the accumulated 
information/knowledge on the subject. The work will result in a 
handbook on quality assurance.

Maria Ines San Juan together with the members of the via-
mentoring group

”Don’t be afraid to dream”
The Minerva Foundation is collaborating with a number of organisations to arrange the conference: ” Don’t be afraid 

to dream”. Our ambition is to support women business entrepreneurs! Register now to participate free of charge. 
Welcome!

EUROPEAN UNION
European Regional Development Fund  

www.via-mentoring.org



Nos 1-2

2013
”We got a mail”

Hi Kristina, 

I was glad to hear you′re starting a new mentoring programme 
for graduates. It′s great to know that more and more well-
educated immigrants are getting help from Minerva!

I want to tell you, too, that I’ll be moving to Karlstad in April. 
StoraEnso has offered my partner, Ulf, a new job in Karlstad so 
we have bought a flat there. I’ve been working for the Transport 
Administration since 2011. It started off as a two-month 
assignment as a procurement assistant. Then I advanced to the 
rank of junior procurement officer and now I’m about to hand in 
my notice because I’ve got a job as procurement consultant with 
the Värmland County Council. I’ll act as project manager in an 
advisory capacity helping my clients at the Värmland County 
Council.

It sounds as if it’ll be great fun - from assistant to project manager 
in just 18 months! And I still remembered that I didn’t know any 
Swedish when I started as an adept at Minerva in October, 2010. 
But it means there’ll be a lot of challenges to meet. It feels really 
exciting!

I’m really grateful for all the help I got from you. Minerva was a 
really good start.Say ”Hello” to Marianne and all the best for now

Sincerely,

Cen.

Hi Cen,

It was great to hear so much good news. We’re really glad that 
you’ve written to tell us about your progress and we would like 
to keep in touch in the future too. What fantastic progress 
you’ve made with the language - you definitely don’t fit in the 
category of ”women with a foreign background, who take 9 years 
to get a foothold in the labour market”, that our former equal 
opportunities minister talked about. 

We congratulate you on your success and we realise a lot of hard 
work must have gone into achieving it.

Our very best wishes,

Kristina and Marianne. 

Cen. A former participant in the Interreg project, MiA.

Winnet Dalarna
The activities conducted by Winnet Dalarna proceed 
according to plan. The organisations collaborating in 
the project have recently applied for funding to continue 
operations until 2015. 

The activities conducted by Winnet Dalarna proceed according to 
plan. The organisations collaborating in the project have recently 
applied for funding to continue operations until 2015.

The report casts light on networks and collaboration within the 
female-dominated fields of crafts and design. Interviews with 34 
self-employed persons in Dalarna illustrate both opportunities 
and obstacles to growth for individual entrepreneurs and, thus, 
for the county as a whole. The results may indicate what input 
needs to be made in order to boost growth in Dalarna.
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Nätverkande inom kvinnodominerade  
branscher i Dalarna

Om kvinnors syn på tillväxt och jämställdhet i Dalarna

If you would like a copy of the report, please 
get in touch with Minerva at: info@minerva.nu 

EUROPEISKA UNIONEN
Europeiska regionala utvecklingsfonden



Åsa Moberg and Marianne Lundberg

Minerva’s mentoring programme 
for people in their careers.
Just now, a mentoring programme 
is in progress  for people from the 
business community who wish to develop 
professionally and career-wise. 

If you are interested, you can order a 
prospectus from Minerva.
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Minerva celebrated its 20th anniversary in December. 
Approximately 50 guests came to Minerva’s offices on 
Kyrkobacksvägen in Falun. 

Åsa Moberg gave a much-appreciated talk on Simone de Beauvoir, 
author of: The Second Sex, among other works. Åsa’s description 
of Simone de Beauvoir gave us a vivid picture of what a prominent 
figure she was in the modern feminist movement and, not least, 
what incredible courage she displayed in her writing.

At the moment, the Interreg via-
mentoring project is performing a 
quality assurance assessment of our 
methods of conducting mentoring 
programmes. 
Together with Likestillingssenter, the 
Norwegian equality centre in Hamar, we 
have a homepage full of information. Feel 
welcome to visit it on:

www.via-mentoring.org  

Minerva celebrates its 20th 
anniversary!


