
 
 

MIA – A VARIETY OF QUALIFICATIONS 
INCREASES COMPANIES’ COMPETITIVE EDGE 

 

Together with Trondheim Kommune, the Minerva Foundation 
applied in September 2008 for an Interreg Sweden – Norway 
project. The programme will run from 2007 to 2013 and aims at 
improving cross-border contacts between both industry and 
county authorities to promote mutual development and growth. 
The project was approved in December and is linked 
geographically to Gröna Bältet (the Green Belt). It is a cross-
region project in that the administrative regions of Dalarna and 
Sör Tröndelag are joint partners in the project. Mi stands for 
Minerva and A for Arbeid og Kompetanse (work and 
competence), the department of Trondheim local authority with 
which Minerva is collaborating. MiA can also be interpreted as 
standing for Mångfald i Arbetslivet (diversity in working life). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The idea of the project is to develop and improve the practices 
and knowledge already existing both with Minerva and Arbeid og 
Kompetanse in the sphere of diversity. For many years, Minerva 
has been involved in the MARIA project, on work with immigrant 
women seeking jobs in Dalarna. But diversity is much more than 
mere ethnicity. The Trondheim local authority has developed 
practices for helping completely alienated and marginalized 
people into jobs. 
 
 
 
 
 
 
 
 
 
 
 
 
Participants are required to make a formal, written application 
and are also called for interview. Thus far, the result has been 
very good and some 90% of the participants have obtained 
jobs; the rest have gone on to higher education. 
 

Arbeid og Kompetanse in Trondheim have worked in a similar 
fashion with their Mentornettverk (mentor network). The 
difference is that all those, both men and women, who 
themselves contacted the Mentornettverk and were looking for 
work were allowed to participate. The groups are open-ended 
and can admit participants during the course of the programme. 
Their efforts have also yielded excellent results. The project is 
intended to develop the best practices and models for the target 
group and then disseminate the knowledge derived to job 
centres and job recruiting agencies both regional and nation-
wide and, hopefully, in follow-up projects, to the EU. 

 

MINERVA’S NEW INTERREG 
PROJECT, 2009-2011 

Minerva is working on a basic model,
which consists of a one-year mentor 
programme but also includes a
number of other elements, such as:
networks, practical training, Swedish
working life, culture, equal
opportunities, coaching - individually 
and in groups, and much more.
Participants are selected in
conjunction with the local job centre
and the Falun municipal authority. 

Marianne Lundberg from
the Minerva Foundation, in
charge of project team

Arve Henning Solvang and Torhild at a meeting at Minerva in Falun

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ment and growth achieved through joint activities, meetings in 
business clusters form a significant element. 
 

The mentors will act as “ambassadors” both regarding growth 
through diversity and in direct contact with companies. The 
project will be followed in detail by research students at 
Trondheim University. Continuous assessment of the process 
will be presented to the Interreg secretariat and in our News 
Letters. Professor Lars Holmbo of Roskilde/Århus University in 
Denmark, who has done some research on mentorship, will also 
follow its progress and make a contribution of experience and 
expert knowledge to the project. A preliminary “kick off”, 
arranged by the Jämtland County Administration in Östersund, 
took place in Åre on 3 February. All the projects included in 
Gröna Bältet were presented there.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The mentor programme for job-seeking immigrant women in 
Dalarna has already commenced selection of participants and 
will run until April 2010, when preparations for Programme 
Number 2 in Dalarna will start. At the same time, Trondheim 
has started selecting and recruiting mentors for its 
Mentornettverk.  
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

Representatives from various county authorities will be invited 
to attend and both mentors and participants in the mentor 
programme will have an important part to play. 

Maria Norlin taking part in 
the “kick-off” meeting in 
Falun in March 

The MiA project managers have met up 
both in Falun and in Trondheim and 
their next meeting will take place on 
17-18 March in Falun to mark the 
official start of the project with all the 
project managers assembled. A press 
conference with the media will take 
place in Minerva´s premises at 
Kyrkobacksvägen 8 in Falun. A number 
of seminars and conferences will be 
staged both in Dalarna and in 
Trondheim.

Kristina Nasenius, 
Minerva, in charge of 
mentor programme

But, apart from the Programme running 
over the three years of the project, the 
project also includes several other 
objectives. Spreading information on 
methods is one important objective but 
the contacts made between the mentors 
in Dalarna and Sör Tröndelag are equally 
important. The mentors will be selected 
from various companies in the business 
sphere and from the public sector. Each 
selection is the result of very thorough 
matching to achieve the best possible 
outcome for the project. Since one of the 
goals of the project is increased develop- 

Minerva’s partners from Trondheim, Arve Henning and Torhild at a 
meeting in Åre
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Leonardo da Vinci EQUIJOBS 

Minerva has participated in the EQUIJOBS project since 
November 2008. The EU Leonardo de Vinci project is a 
programme for lifelong learning, among other things. Together 
with Minerva, six other partners from the EU are involved: two 
Spanish organisations, Greece, Portugal, Italy, Estonia and 
Germany. The main objective of the project is to evolve practices 
to break sexual segregation in the labour market throughout 
Europe. The first priority is getting women in rural areas to take 
an interest in occupations generally considered to be a male 
prerogative. 
 
 
 
 
 
 
 
 
 
 
 
 

The project is intended only for rural areas in Europe. The Italian 
partner, for instance, is Sardinia. The Estonian partner, Kuressare 
Ameticool, comes from the former Swedish island of Ösel. Since 
Dalarna, taken as a whole, is considered to be a rural area, we 
have been given the opportunity to participate in the project.  
 

The project involves work on various different work packages. 
Each country is responsible for its own package and contributes 
material to the others’ work. The first package involves making a 
social and economic presentation of one’s own region. After that, 
six interviews in each region will be carried out with the target 
group and with companies seeking labour. In addition, the 
knowledge derived from the Equal projects, Dulcinea and Routes, 
which were staged in Spain, will form the basis for further work 
on “good practices”. Here in Sweden, we have very important 
experience to contribute in the shape of our Equal project, Libra, 
www.libra.nu . The focus of this project was to recruit more 
women to the building industry. Among other undertakings, the 
women involved in the project designed, constructed and built 
sheds for use on building sites. The project was extended and 
was considered very successful. It has, for example, been 
presented at several EU meetings and trade fairs. 
 

Equijobs is a cross-national project and will give Dalarna a lot of 
good publicity. Unfortunately, Dalarna has very few trans-
national projects, which reduces our chances of making ourselves 
visible in various different connections in the EU. Minerva intends 
to spotlight the labour market and culture in Dalarna in every 
way imaginable but also to show how beautiful Dalarna is with 
the help of the excellent material provided by Lotta Magnusson at 
Region Dalarna. 
 
 
 
 
 
 

****************************** 
VERONICA HEDENMARK NOMINATED FOR 
THE BEAUTIFUL BUSINESS AWARD, 2009 

 

Over the years, Veronica Hedenmark has built up her business, 
VH Assistans, to become a leading company providing assistance 
for the disabled. Veronica’s most recent venture is VH Kids, 
intended solely for disabled children, www.vhassistans.se  
Veronica is a member of the board of Minerva and has been a 
great source of inspiration for new projects over the years. VH 
Assistans was also a partner in the Equal Gender School project, 
www.genderschool.se one of the results of which was the book: 
We’ve shown ’em! A book about unique women at work. Two 
thousand five hundred copies of the Swedish version have been 
distributed and it is still available at cost price from Minerva. The 
book has also been translated into Japanese. 
 

Despite fierce competition, Veronica has been nominated for this 
year’s Beautiful Business Award, an award for female 
entrepreneurs initiated by the Örlings Pricewaterhouse Coopers 
company and now made in conjunction with Nuteknätverket 
Driftig.nu, among others. We congratulate Veronica and eagerly 
await the final result. 

 

Company advisory services in Dalarna 
- Is awareness of gender and equal 

opportunities issues a factor leading to 
success and expansion in business? 

During the autumn of 2008, Minerva made a pilot study on 
company advisory services in Dalarna. The aim was to investigate 
what knowledge company advisory services possessed 
concerning gender and equal opportunities and how their 
knowledge – or lack of knowledge – affects the advice given to 
managers and future managers of companies. The background 
underlying the study is the fact that fewer women than men run 
businesses and the relatively low proportion of female company 
managers implies an enormous potential for improvement. The 
study was funded by the Rural Development Programme and 
produced interesting results. 
 

A survey showed that 111 different enterprises had recourse to 
advisory services in Dalarna. The results of questionnaires and 
interviews with company advisors and managers/business owners 
showed extensive gaps in knowledge regarding gender and equal 
opportunities. A majority of the company advisors use the same 
approach and methods for women as for men, in spite of the fact 
that they feel that there are great differences between women’s 
and men’s needs regarding their services. 
 

The findings also indicated that a minority of those engaged in 
company advisory services make active efforts to support 
prospective businesswomen. The current view is that the same 
efforts should be made for women as for men although the points 
of departure for female and male enterprise differ and have 
always differed. Two of the six businesswomen felt that their 
gender had been a disadvantage for them at some point during 
counselling. The report received excellent coverage on the local 
Radio Dalarna, which broadcast an interview with Minerva’s 
project manager and Kristina Kallur, who runs EkoGo, a company 
in Falun. The report was presented at a seminar at the County 
Administration offices on 11 November 2008. 
 
 
 
 
 
 
 
 
 
 
 
 

Network with Companion 
Minerva has had a meeting with Emilia Darsell, one of the project 
managers at Companion. After Minerva had got some female 
company owners to join Companion as well, it was only natural to 
form a network and exchange info and experiences regarding on-
going projects. The Companion projects, Entrecoop and Biz-Q are 
well suited for collaboration with the Minerva project, MiA; 
Interreg and Equijobs; Leonardo da Vinci. The Minerva report on 
company advisory services in Dalarna may also lead to further 
collaboration. Minerva intends to publish information on 
www.bizq.se , the homepage for enterprising women – that is, 
when we have something exciting to report for that target group. 
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Membership fee, 2009 
This year’s membership fee, 250 kronor, should be paid into the 
Minerva Foundation bank giro account no. 5448-4803 by 30 April 
2009, at the latest. 
 

As a member, you will be given a discount on activities arranged 
by Minerva and the News Letter will be mailed to you. 
If you choose not to pay the membership fee but want to read the 
News Letter, nevertheless, you can have it sent to you via E-mail. 
Send your E-mail address to: president@minerva.nu as soon as 
possible. 

All the partners in Equijobs taken at the first meeting in Hontalbilla in Spain 

 


