
THE MIA PROJECT’S
MENTORING PROGRAMME

BROUGHT TO A SUCCESSFUL
CONCLUSION

Minerva’s first mentoring programme was concluded on April
1, and the participants celebrated “graduation” together with
their mentors on March 25.

During the day, a seminar led by Marita Norlin gave the
mentees the opportunity to evaluate relationships, activities
and successes achieved. Some successful results are:
*Individual training in presenting oneself on the labour
market, for example: job applications, employment inter-
views, and learning how to vary one’s approach according to
the different types of applications and situations.
*The mentors’ activities in the programme, for instance:
lectures to the mentee group on the work environment,
leadership and the group process, our environment, active
listening, management in Swedish companies on the
international market.
*On an individual level, the mentors have also introduced
mentees to colleagues, invited them to their own work places
and arranged studies in the field.
By listening, being supportive, stimulating and inquisitive, the
mentors helped their mentees to develop their personal
qualities and become more self-confident.

Seen in the context of the financial crisis and the subsequent
difficulties entailed in finding a job since the start of the
project, the mentees have, nevertheless, discovered inroads
into the world of work: found employments, temporary jobs,
trainee posts, started their own companies or enrolled on
university courses.

Information on the participants’ success rates is disseminated
to the Trondheim local authority network, to job centres, local
authorities, recruitment agents, companies, organisations, the
media, other projects, etc.

Research-workers and the project management team from
Trondheim Kommune took part in the seminar. Anne Juberg,
research-worker from the University of Sör Tröndelag, was

The Minerva Interreg project
carried out in collaboration
with the Trondheim
Kommune (local authority) is
running according to plan.
The Minerva area of
responsibility includes two
mentoring programmes with
a fixed schedule. At the same
time, Trondheim is con-
ducting a parallel mentoring
network, where admission is
continuous throughout the
duration of the project.

Nene R Johansson with her
mentor, Karin Raninen-Jansson

Some of the participants in the MiA mentoring programme

Marita Norlin and Britt Tham, a
mentor from the Dalarna County
Council

Elena Frid with her mentor,
Christina Nordström

Research-worker Anne Juberg seen together with mentee, Helmi Redin

allocated specific scheduled
time with participants in the
programme for interviews and
comment. The project
management team also had
time allotted with Anne Juberg
for evaluation. The information
is then used in the continuous
research making up part of the
project. At the close of the
seminar, all the mentors and
mentees were each presented
with a diploma.

Mentee Miho Björklund with her
diploma

INFORMATION REGARDING
THE NEW MENTORING

PROGRAMME DUE TO START
ON SEPTEMBER 1

Minerva will hold several information meetings throughout
Dalarna and interview potential new participants. Participants
will be selected in consultation with job centres in Falun and
Borlänge and with the Labour Market and Integration
Department, Falu Kommun (local authority).

Minerva is starting a new mentoring
programme in the MiA project on
September 1. During the spring, the
management team will prepare the
content and co-ordinate certain
activities to be carried out jointly
with Trondheim Kommune.
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ON MARCH 8, MINERVA HELD A PUBLIC SEMINAR
TO CELEBRATE

THE INTERNATIONAL WOMAN’S DAY

Anna Björkman Holmgren, Dalarnas Museum

Yulia Krakanovskaya
talked about the opera
director, Natalia Sats,
from Russia. Helmi
Redin told us about
the enormous success
El Sistema has had in
Venezuela, mainly
with children and
young people from
deprived areas, who
have learned to play
classical music. Now
600 000 youngsters
are involved. A similar
project is due to start
in Gothenburg.

The subject for Minerva’s breakfast seminar was culture in
Dalarna and leading personalities in the field of culture in other
countries. Anna Björkman Holmgren, deputy museum director
at Dalarnas Museum talked about “her own museum” and what
will take place there, this year. She also presented a vivid
description of Karin Larsson and her art.

Yulia Krakanovskaya and Helmi Redin from the MiA project

SEMINAR ON GLOBAL BUSINESS CULTURES HELD BY MIA PROJECT

The seminar on business cultures

Some of the interesting examples that emerged were:

Dress codes in working life, seating plan at meetings, greetings,
the importance of being well prepared and – the traditional
wooden horse from Dalarna is not always appreciated as a
present everywhere in the world.

Participants and mentors in the project were invited to attend
the seminar together with other interested parties from
companies and organisations in Dalarna.

Those taking part in the mentoring programmes arranged as
part of the MiA project come from all corners of the world.
They all have experience of working in a number of different
countries and, of course, special competence regarding the
conduct of business in their own country of origin.

At a seminar held on 16 February, all those participating in
the MiA project each made a presentation of what was most
important in business deals with their country of origin in
particular.

Helmi Redin together with project manager Kristina Nasenius
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In October 2009, Norwegian and Swedish organisations had
met in Hamar to exchange views and experiences of
mentoring. The network was also presented to Kvinfo at the
international mentoring conference held in Copenhagen in
November of that year. The network continues to develop and
its next meeting will be held in Oslo on June 11.Priority will be
given to questions on how mentoring can affect business in a
positive direction and how Scandinavian co-operation could
develop productive collaboration and even better methods.

Minerva and Trondheim Kommune will take the opportunity to
spread information and publicity concerning the MiA project
and its results.

NETWORK ON MENTORING SET
UP WITH ORGANISATIONS IN

SWEDEN AND NORWAY

Within the framework of the MiA project, Minerva has published
a new brochure on mentoring. The brochure describes what a
mentoring programme is, success factors, good examples and
networks. In addition, a presentation of the MiA project and of
our joint partner, Trondheim Kommune is made. The brochure is
available in Swedish and in English.

NEW BROCHURE ON
MENTORING

On 11-12 February, Trondheim Kommune had invited
participants in the Minerva mentoring programme to a
conference on beautiful Ölandet outside Trondheim. An
important aspect of the MiA project is the exchange of views
between Dalarna and Sör

One of the mentors in Minerva is Melviana Hedén. She
described her path from newly arrived immigrant from
Indonesia to becoming a successful development engineer at
Falu Energi och Vatten, the local water and energy company
in Falun. A much-appreciated presentation filled with
descriptions of hard work, setbacks, humour and successes.

As extra encouragement in our efforts to spread information
about the Interreg project came the news that Melviana has
been contacted by a daily paper in Indonesia. The newspaper
is interested in her career in Sweden. In the interview, she
took the opportunity to talk about the conference on Ölandet
and about the MiA project. The newspaper wrote about her
career, her role as mentor and about the project. The paper
has a readership of 3 000 000!

Melviana Hedén, mentor in the MiA project

The project management
team in Trondheim had
also invited Sidsel Dahl
Björgvik, production
manager at Aker Piping
Technology, to come and
talk about the ways in
which the company
supports and encourages
people who, for various
reasons, are excluded
from the labour market
and about how the
company works to
promote diversity there.

Sidsel Dahl Björgvik from Aker Piping
Technology

Project managers, research-workers,
mentees and mentors involved in the
MiA project

Tröndelag. It is especially
important that the
mentors are allowed to
meet and that business
clusters are created. The
mentoring methods
employed in the project
were evaluated by those
taking part in the
seminar. In the final
analysis, the models and
methods used are about
acquiring new know-
ledge that will lead to
jobs or other successful
inroads into the labour
market.

INTERREG CONFERENCE HELD
ON ÖLANDET, TRONDHEIM
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The next study visit went to Falu Energi och Vatten, the local
energy company, where Petra Hultgren, the human resources
manager, presented the company’s sphere of activities and her
own role in management. Melviana Hedén, who is a
development engineer with Falu Energi och Vatten, made an
interesting presentation of her work, especially of how
household rubbish can be made profitable.

Melviana Hedén, who is a former mentee on the Minerva
mentoring programme for female, immigrant university
graduates seeking work, is now a mentor involved in the MiA
project.

On 15 –16 March, the Leonardo da Vinci project, Equijobs, held
its fourth project meeting and its third project seminar. The
seminar took place in Minerva’s premises in Falun. All seven
countries involved in the project participated, with 15
representatives in all.

Minerva had also invited interested representatives from a wide
range of companies and organisations in Dalarna to attend.
Focus for the day was on the good examples previously
compiled, which have been presented in a handbook of “good
practices”. Four good examples were selected from the
handbook. One, which was of special interest to the Equijobs
project, was the MiA project’s mentoring programme. The
content of the programme and the way in which it was
conducted were presented and two mentees introduced
themselves and their development/careers, an item which was
much appreciated by the audience.

Another “good practice”, presented by Marco Fachada from
Portugal, was Dulcinea, a previous EQUAL project, which has
been successfully carried out in Spain. This model, which deals
with women working in the building sector, will now be tested
in a course on the restoration of old buildings in Portugal.

The afternoon of the seminar day was earmarked for study
visits. The first was to VH assistans, where Veronica
Hedenmark talked about the work of a modern assistance
company. The latest venture, VH kids, specially designed for
disabled children, and VH action, focusing on disabled
youngsters, evoked great interest among the Equijobs
participants.

The Eqijobs seminar

Study visit to VH assistans

Melvian Hedén and Petra Hultgren seen during a study visit to Falu
Energi och Vatten

At Minerva, we think that
Melviana is a great role model
for all job seekers and especially
for those who, despite excellent
qualifications, have to struggle
with unfair prejudices in working
life.

THE MINERVA FOUNDATION
WISHES ALL ITS READERS

A GLORIOUS SPRING!

EQUIJOBS CONFERENCE
IN FALUN
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