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WORK AND NEW OPPORTUNITIES FOR ALL
Job Innovation is an innovative project to support job seekers 
who are visually or physically disabled. The project is sched-
uled to run from 2010 to 2012 and its objective is to publicize 

its methods and results, to bring its participants closer to 
the labour market and enable them to find a suitable job.

Over the years, the Minerva Foundation has evolved a method 
to support and, step by step, strengthen individuals excluded 
from the labour market. The method seeks particularly to 

bring out the participant’s strong points, careerwise.  
Motivation, leadership, self-confidence and the ability to 

work together in a team are qualities that the participants 
are trained to develop. Those taking part in the project then 

become role models for others in similar situations.
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WHY DO WE DO IT? 
The Minerva Foundation’s values are based on the belief that each and 
every one of us has a right to a place in working life. Attitudes and 
structural problems are often stumbling blocks that prevent even well 
qualified people from getting a job. Pluralism and human diversity 
constitute an enormous reserve of competencies in today’s world and 
should be utilized. The project emphasizes and focuses on the positive, 
on possibilities and solutions that lead to participants finding a job in 
their own field or deciding to choose another more suitable career.

Our experience and our results show that all this is possible with the 
concentrated efforts made in our programme.

WHAT DO WE DO?
The Minerva Foundation runs a mentoring programme for job seek-
ing participants who are physically or visually disabled. The Minerva 
model is completely adapted to the participants’ own needs and, for this 
reason, is conducted largely on an individual basis. But the composition 
of the group is also important, which is why we create a mix of persons 
with different background and diversity, in order to stimulate the group 
dynamics. All our efforts are based on voluntary participation, interest 
and motivation. 

HOW DO WE DO IT?
We are flexible, which means that participants can be engaged in several 
activities at the same time, for instance: take part in group activities 
while acquiring work experience as a trainee or studying, all according  
to individual needs. 

We match a mentor to each participant, a very thorough and some-
times occupation-specific process. All the participants take part  
in individual job coaching in order to focus on their positive moti-
vations and driving forces and, occasionally, to find new paths into 
working life. All participants take part in work-oriented seminars based 
on the individual aspect in interaction with group development. The 
participants are included in the Minerva Foundation’s own network  
of companies, employers, previous participants, mentors and others.

folder_eng.indd   4 2011-10-02   21.43



Seminars Mentor

Individual
Job coaching

Work experience
Study

Networks

Participant

Evaluation 
Research

TARGET GROUP

Physically or visually disabled job 
seekers who want to develop and 
find a suitable job.
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SEMINARS
The seminars are vocational and focus on personal and professional 
development. Their perspective is to achieve new insights on opportunities 
to advance on the labour market.

Communication
We work with presentation skills to make the participants more attractive 
when seeking employment and also with the significance of domination 
techniques at the workplace.

Human rights
Both the Minerva Foundation and their collaboration partners place 
equal opportunities high on their list of priorities. Being aware of one’s 
rights is important for success at work. Participants also receive information 
on the laws against discrimination.

Service and quality
The participants work with the professional perspective on customer 
service and quality.
Several seminars are also devoted to organisation and leadership skills. 

Balance in working life.
Being able to bring out the best in every individual is important. Every 
participant is allowed to work on his/her own motivation and driving 
forces and also to evaluate them in various group situations.

JOB COACHING  
Job coaching is individually adapted to what each participant needs to 
practice. Practical training is given in the art of writing effective job  
applications and preparing for various types of job interview. Argumen-
tation and negotiation skills are also practised on an individual basis.

NETWORKS
Participants build their own networks and also have access to Minerva’s 
own networks, which include present and previous participants, mentors 
and companies.

MENTOR
Each participant has his/her own personal mentor, usually someone with 
a similar professional background. The mentoring programme consists  
of start, mid-term follow-up, and completion for mentees (participants) 
and external mentors. The mentors have their own networks, and meetings 
where they share information and ideas.  

WORK EXPERIENCE/STUDY
Participants combine the interventions that benefit them most. Work 
experience and / or periods of study may alternate with other input.

EVALUATION/RESEARCH
The project is assessed continuously by a researcher. The participants’ 
progress in all the activities is assessed by the researcher and the process 
manager. The entire evaluation culminates in a final report. Results and 
findings are circulated during the whole lifespan of the project.
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