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MARIA II

PROJECT CONTRACTOR

Minerva Foundation

TARGET GROUP

Unemployed immigrant women

with academic backgrounds

PURPOSE

Running a mentor programme

combined with trainee jobs

to give the participants a job,

broaden their knowledge

and create a fruitful network

METHOD

Mentor programme/trainee job/

seminars/continuous guidance

PROJECT LEADER

Karin Rosenberg

EXTERNAL CONSULTANT

Marita Norlin

PROJECT TIME

November 2000 – March 2002

FINANCIERS

Nutek, Växtkraft Mål 3, Dalarna county administrative board,

Employment services in Falun and Borlänge
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    and
ten women from every
corner of the world have

met, evolved and spread their
wings. It is for the second time that
Minerva, the regional centre for
knowledge, has successfully carried
out a project for highly educated
immigrant women. For more than
a year, ten unemployed women in
Falun and Borlänge have been part
of a process that has, in most cases,
led to a job. They have been given
trainee jobs, a mentor, and useful
knowledge. They have established
valuable contacts, made new
friends and gained self-confidence.

At first, a lot of time was spent
on letting the mentees get to know
each other. Every woman was given
the time and space she needed to
tell the group about herself and her
life and to describe what expect-
ations she had about the project.
For some of the mentees this was a
chance to get ahead on the labour
market regardless of whether or not
the job they got corresponded to

MARIA II opened the doors

their previous education. In the
beginning, everyone wanted a job.
The idea of having a mentor didn’t
seem quite as important as getting
a trainee job. Marita Norlin, an
external consultant with many
years’ experience of mentor pro-
grammes and integration work,
supported and informed everyone
in mentor relations.

  were chosen with
great care. They were to be wise,
professional and have many con-
tacts and connections. And of
course they should regard inte-
gration as something important
and interesting. The women who
wanted to be mentors had made
careers for themselves and wanted
to share their contacts and experi-
ence.

Every mentor/mentee pair drew
a contract stating how often they
should meet and under what
circumstances, i.e. if the mentee
was allowed to call the mentor at
home or not, etc.

During the year the group of
mentees met twice a month with
the project leader. On these occa-
sions the women got a chance to
explain how far they had progressed
and what had happened since last
meeting. Sometimes all the ment-
ors were present. On the agenda
was language training, positive
thinking, well-being, equality be-
tween men and women, applying
for a job, interview technique and
so on.

A few visits to the Employment
Services were the only educational
visits that were made. Many of the
mentees longed for more know-
ledge of Swedish and some went on
to study even more. Language can
be said to be the key to our society
and our labour market.

The mentors’ task was to not so
much to get jobs for the mentees,
but more to be there to support
them and be their sounding-
boards. It was however implied in
the project description that they
should provide the mentees with
useful contacts.

A
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vanka was born in Sofia, Bul-
garia. She studied to become
a surveying engineer but she

dropped out after four years.
During a holiday in Sweden she fell
in love and she stayed for a while.
She worked for Marabou in Sund-
byberg and studied Swedish.

LANGUAGE SKILLS

Sometimes feelings fade and Ivanka
went back home. Thanks to her
Swedish skills she got a job as a
factotum when ABV were building
a hotel by the Black Sea. One of
the builders was from Borlänge and
this time the love lasted and led to
marriage. After a year in Sweden
they bought a fast food diner and
kiosk.

– I worked at the sales counter
but what wore me out was all the
ice cream that we sold. My arm
couldn’t stand it. After eleven
years we sold the diner. I was un-
employed for about a year and then
I studied at the Adult Education
School. In total, I have studied for

IVANKA LARSSON: I needed contacts
“Do you think we could do this interview over lunch? I don’t like being away from work

for too long.” She sounds both expectant and interested. Her Swedish is nearly flaw-

less. Ivanka Larsson works as a substitute at the advertisement department and at the

switchboard at Dala-Demokraten, a local newspaper. She has finally begun her journey

into the Swedish working life.

four and half years at different
schools. I like maths and I have
always had a way with numbers.
That’s why I wanted a job where I
could make use of my knowledge

NO SELF CONFIDENCE

When Ivanka tells the story of all
the jobs that she has applied for
and all the refusals she recieved,
you can see the disappointment in
her eyes. It is deeply rooted and she
has struggled to regain faith in
herself, to believe in the fact that
she is a woman with sound know-
ledge and great capacity.

Over the past year she has slowly
begun to believe in herself again.
Largely thanks to MARIA II, the
other women in the project and her
mentor Barbro Trum.

What was it that made her take
part in the MARIA II project?

– I knew a woman who had
participated in the first MARIA
project and she told me about it. I
realised that I needed help to get a
job where the employer would

I
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IVANKA LARSSON

AGE: 52

FAMILY: Daughter, husband and Steve the Labrador

HOBBIES: My house, travelling, fashion, food, movies, walking Steve.

I AM: Considerate, responsible, and dutiful

THE BEST THING ABOUT SWEDEN: That everything works, people are

punctual and the Public Access.

make full use of my skills. Even
though I have become a part of
Swedish society on a social level,
there is still a barrier when it comes
to getting a job. I needed the right
contacts.

Ivanka got a place in MARIA II
but she also got accepted at the
accounting assistant course at Folk-
universitet (the people’s university)
and she didn’t want to miss that
opportunity. She spoke to Karin
Rosenberg and they agreed on
letting the accounting assistant
course replace the trainee job in the
project. This may have made the
time for applying for jobs a bit too
short. Ivanka had to spend most of
her energy on her studies.

DIFFERENT CAN BE GOOD

What she got out of the project
was one month at the accounting
department at ABB in Ludvika.

– There was so much to be done
but in the long run it became tiring
to commute between Borlänge and
Ludvika every day. I would prefer to
work in Borlänge and I would like

6
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Barbro Trum, project leader of

Mötesplats Dalregementet,

Ivanka Larsson’s mentor:

I mainly tried to boost Ivanka’s self confidence,

to make her see that she can do things and

that she is good enough as she is. I was chosen

to be her mentor because of the goals she had set

up. She wanted to work in the travel business. Since

I had worked with tourism, I was a natural choice. I

was a mentee in one of Minerva’s mentor program-

mes, and I thought it would be fun to be mentor.

It was a shame that she decided to study instead

of taking a trainee job. I think I would have been able

to help her more otherwise. We spent most of our

time together discussing how she would go about

getting a job after she had finished school.

We are quite different as people. Ivanka saw me

as a very successful person which was a bit trying –

I am far from perfect. After a while, that wore off and

we came closer to each other. We share an interest

in food, we both have dogs and we both like fashion.

It is incredibly rewarding to meet a person on a

regular basis and really get to know the person.

Ivanka has given me so much in return. She is very

considerate, and she has a different way of thinking

which is stimulating.

It was important to me  to make her see that I

couldn’t solve all of her problems. I couldn’t just give

her a job. She would have to get one on her own.

She has the knowledge, and I told her to personally

hand over her job applications – since she looks so

good! We have finished the project, but I think that

Ivanka needs the support of a mentor a little longer.

We will meet every now and then. She needs to be

paid attention to and she needs to discover that she

has a lot to give.

to work with economy or at a
travel agency.

Ivanka’s interest in tourism made
Barbro Trum the perfect mentor.
She was managing the Grand
Hotel in Falun at the time.

– She has such driving force,
Ivanka says. We’ve met a couple of
times but mostly we have had
contact over the phone. I have been
able to call her when I needed and
she has given me tips about differ-
ent jobs. We are quite different but
I think that is a good thing. She
pushes me onwards and she is
better at seeing my strong points
than I am.

A STEP IN THE RIGHT DIRECTION

It was, however, another mentor
who told her about the job at Dala-
Demokraten. Veronika Rigtorp,
photographer and reporter for
Dala-Demokraten, knew that they
needed someone at the advertise-
ment department who could work
at the switchboard as well and who
had computer skills.

– Answering the phone isn’t one
of my strong points, but I’m learn-
ing and I really like the job. Apart
from working at the switchboard, I
enter the texts for the Today page.

Ivanka has been given another
chance. You have to start some-
where and one day that long-
awaited accounting job will come
along. And there’s always a need for
people with economics skills.

7
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OLGA ANPILOGOVA: I wanted to show

From the dressmaker’s workshop behind the Inger Berggren’s Batik & Tryck

(batik and printing) shop in Hantverksbyn (the handicraft village) in Borlänge

comes the sound of a sewing-machine. The shop doesn’t open until after lunch,

but in the workshop it’s very busy. The room is strewn with beautiful skirts and

blouses in different sizes, and it smells of newly washed clothes and coffee.

what I was good at
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hanks to the MARIA II
project, Olga Anpilogova
got a trainee job at Inger

Berggren’s workshop. She started
with a half-time employment
because she wanted to finish her
English and social studies. Only a
few months later she was offered a
real full-time employment.

One of the seamstresses had just
quit her job and Olga, who fit in
right away, wanted the job. She
feels that this is exactly what she
needs right now. In the future she
might want to study in Uppsala or
Linköping to become a textile
handicrafts teacher, but that is later
in life. Her children need to have
their mother near, her husband
works shifts and she likes her job at
Inger Berggren’s. You can hardly
find a better place to learn creative
sewing.

TIRED OF STUDYING

Olga and her family left Uzbeki-
stan in 1994 and came directly to
Borlänge. She is a fully educated

upper secondary school teacher in
technology.

– A friend from Russia partici-
pated in the first MARIA project.
It sounded so exciting. But I had
just given birth to my second child
and had neither the time nor the
possibility to take part. Instead,
I studied as much as I could –
Swedish, mathematics, English,
you name it.

– I was so tired of studying after
that. I wanted to show the world
what I was good at.

TRAINEE AT A SCHOOL

So Olga called Susanne Erkes a the
Employment Service. First of all
she wanted a trainee job. Susanne
told her about MARIA II. Finally,
Olga’s time had come.

– In the MARIA group I said
that I wanted a trainee job at a day-
care centre or a school. Karin
Rosenberg got me a trainee job at
the Tjärnaäng School. I was a bit
nervous at first, but I worked
alongside another teacher and after

a while I learned how to do the job
right. I liked the children and I
liked teaching. And I got a totally
different view of school. That was a
very useful experience. Now I
know what it’s like to be teacher
and I will probably apply to the
institute of education.

USEFUL TECHNOLOGY SKILLS

– Luckily I have my hands. I’ve
always liked sewing. Back in Russia
I sewed all my own clothes. My
friends thought that I had bought
them abroad!

Olga’s creativity is very useful in
her work. She is thorough and
wants all the clothes to look as
good on the inside as they do on
the outside. She uses her techno-
logy skills all the time.

– Sewing clothes is much about
mental work. You have to system-
atically think through all the stages.
What to do first and what to do
next. My technology skills come in
handy there as well.

T

OLGA ANPILOGOVA

AGE: 38

FAMILY: Husband, daughter and son.

HOBBIES: My family, reading – especially Russian books and magazines.

I AM GOOD AT: Cooking, I love it when my dinner guests finish everything on the table.

THE BEST THING ABOUT SWEDEN: The winter.
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Inger Berggren, Batik & Tryck, Borlänge,

Olga Anpilogova’s employer:

It was such perfect timing when Karin asked

me if I needed a trainee. I needed manpower

because of a big textile fair that was coming

soon and one of my seamstresses was on the sick-

list and it turned out that she wanted to quit her job

entirely.

Karin, Olga and I met and we got off to a great

start. Olga seemed interested and she wanted the

trainee job if it could develop into a real employ-

ment.

I couldn’t decide if I wanted to keep her after

only a month. You can’t get to know someone in

such a short period of time. But after a while I be-

came convinced. I wanted to employ Olga. She is

so independent and thorough. It is obvious how

smart she is: she doesn’t need instructions all the

time, she comes with her own ideas and makes her

own calculations.

I get so much from Olga and so does my other

seamstress Birgitta. She has so much to give and

it is both interesting and exciting to hear her tell

stories of her life in Russia. You can tell by the way

she works that she is from another culture. When

she is sewing, she doesn’t let any threads go to

waste. I guess she is used to making the most of

everything and not wasting anything. I appreciate

that and we can learn a lot from her.

That the women’s role at home is different from

ours where she comes from shows in different

ways. I’m not saying that we are doing things the

right way in Sweden, it’s just that it’s so obvious

that we look upon the family differently.

I am very happy to have Olga working for me. I

know that she wants to be a teacher of textile handi-

crafts some day. That is something that I neither can

nor want to stop her from doing. I am glad to have

her with me for as long as she wants to stay.

10
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Will I be of any use to Olga? What does she think that

I can do for her? My head was full of questions when I

agreed to be Olga’s mentor. It all became clearer after all

the mentors and Marita Norlin met and discussed the project.

When Olga and I got to know each other better, everything

went smoothly.

We devised a plan together of how to cooperate together.

Of course we started from what she wanted. I tried to do

things with her best interests in mind. At first we met over a

cup of coffee, sometimes we met in my home. We both have

sons that are about the same age and we all got along great.

The most important thing for me as a mentor was to try

and support Olga and answer all her questions. There are

many invisible little rules that can be hard to spot for an

outsider. Olga came to me with many precise details that she

was unsure of how to interpret. How do Swedes apply for a

job? Why do you say it like this?  What does this gesture

mean?

Sometimes I would correct Olga’s way of expressing

herself, saying: “maybe you could put it this way instead.”

We are both highly educated women. Olga has studied

much more than I have but she needs help to decipher the

codes in Swedish society. I have learned not to take over

completely and only intervene when she wants me to. I have

noticed that her self confidence has grown. Everyone needs

to feel that they are part of society and that they are needed.

I know Olga is beginning to feel that way now.

Veronika Rigtorp, family pages editor at Dala-Demokraten and Olga Anpilogova’s mentor:

11
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To be the leader of the

MARIA II project you needed

the competences of several

people. You had to be the

organizer, teacher, supervisor,

job-finder and economist.

You had to have a keen ear,

be purposeful and down to

earth.

arin Rosenberg has
worked with tuition and
education in different

ways and contexts. She has been in
charge of education at Domänver-
ket. She has worked with adolesc-
ents suffering from school-fatigue.
She has been the managing director
of Klippan (an education company
for the unemployed and the long-
term sick), and today she manages
a relatively new company.

– I’m on Minerva’s board of
directors and when they asked me
to lead the project, I said yes with-
out much hesitation.

– I knew I was good at this. It
was exciting to follow a group of
people for such a long period of
time and it suited me just fine at

KARIN ROSENBERG:   

K

12
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Karin Rosenberg´s conclusions

• The project must go on for at least

one year. Partly because the part-

icipants need time to try different

jobs and actively apply for jobs,

and partly because the mentor

programme needs time to be

carried through properly.

• The trials must be allowed to take

time. Every individual must be

motivated and feel that she makes

an active decision when she de-

cides to take part.

• It is equally important to support

the mentee once she has got a

real job. Otherwise she might leave

the job if she feels uneasy or if the

job doesn’t live up to her expect-

ations. It might also be good to

find out if there is a possibility of

part-time jobs since most immi-

grant women have the main re-

sponsibility for the home and the

children.

• It is possible to carry through an

integration project with relatively

small resources. The project leader

of MARIA II only worked quarter-

time with the project.

• It is important that the mentor’s

role is made clear from the be-

ginning and that both mentors and

mentees have access to professio-

nal support. Today it can be diffi-

cult find mentors that are willing to

participate on non-profit basis.

• The women met once a month. It

would be better to meet every two

weeks for better continuity in the

project.

 The women were motivated

KARIN ROSENBERG

AGE: 48

FAMILY: Husband Lasse, daughters Lisa and Frida and Felix the cat.

HOBBIES: Walking in the forest, relaxing at my chalet and listening to music.

THE BEST THING ABOUT SWEDEN: The different seasons and that there’s

enough room for everyone.

from the very beginning
the moment since I was in the
middle of starting up my new
company.

Karin worked for approximately
ten hours a week with MARIA II.

Was it hard not to be com-
pletely engrossed by the project?
Wasn’t there quite a big risk of you
becoming the mom and caretaker
of everything?

– It was a walk on a tightrope.
I was the one they came to when
they felt insecure. They could
reach me on the phone most of the
time. But I made sure that the ball
was in their court at all times. If
there was something that they
could do on their own I wouldn’t
interfere.

– The goal of the project was
that at least 75 percent of the
participants should have a job at
the end of the period. It looked
like a difficult task, but we did

even better than we first set out to.
Today eight out of these women
have a job. It was also important to
boost their self-esteem in order for
them to regain their faith in
themselves. But I have felt that
these women were motivated from
the very beginning.

In retrospect Karin feels that
she too has learned a lot from the
project. Even though she lead the
project by herself, she has gotten so
much in return from the women,
the different jobs they went to and
the employment services. The
evaluation results from the project
group clearly show what the parti-
cipants thought of the project. In
one of the evaluation sheets you can
read: “In the MARIA project I have
been able to observe how other
women handle their situation.”
“Without Karin’s help I would have
never been able to get a job!”

13



Susanne Erkes, Employment Service, Borlänge:

I feel that the MARIA II project was a success. There

was a need for new meeting grounds for immigrant

women where they could get together, exchange ideas

and experiences and watch each other develop. MARIA II

became one of those places. The women were acknow-

ledged, and were told that they had their own worth, and I

think that that was the project’s strongest point. All the

women in the group were there for the same reasons – they

had left their home country, they needed contacts to be-

come integrated with the Swedish society, and they longed

for a job that matched their education.

I played a big part in the beginning of the project, but after

that initial period I was more of a contact person. Minerva

and most of all, Karin Rosenberg, set the guidelines. She

gave me a list of demands and with that as a standard I went

through the files of the immigrant women with a university

education who were on our list. I found twenty women that

matched the demands and contacted them. I told them that

the project might give them another chance on the labour

market. It was important that they decided themselves

whether or not they wanted to participate. The motivation had

to be there in order for the project to be successful. I then

asked the ones who where interested if they would like to

talk to Karin.

Karin continually checked with me throughout the project.

She called me about labour market matters. Every one of

these ten women received financial support from us. I was

present at some of the meetings and I was available if any-

one needed guidance. As a supervisor at the Employment

Service I work with everything from matter-of-fact, formal

information to genuine guidance conversations. We try to

create a structure for the job-finding process and to help

every individual make his or her own decisions. When it came

to working with these immigrant women I had to use a diffe-

rent set of ears. What choices does this woman have? What

is her family situation? Does she want the same type of job

that she had in her home country or does she want to do

something else?

MARIA II became a good place to be. There was time and

room for everyone to develop personally and there was a

project leader who pointed out the possibilities and opened

doors.

The Employment Service is given tasks and funds to

be able to participate in various labour market projects.

MARIA II is one of those projects. Another is Logos
and yet another is Språnget (the Leap), for immigrants

with an university degree. These are projects for immi-

grants with a university degree. Immigrants are an

important target group for the Employment Service.

14



MARIA II – PARTICIPANTS

MENTEES MENTORS

Dagmar Janis, the Czech Republic Lena Sterner,

employment agent, information director,

Employment Service, Borlänge Dalarna County Council

Bozena Shonsyrjä, Poland Siv Ivarsson,
administrator, The Swedish politician, member of

Disability Federation, Borlänge the board at Minerva

Olga Anpilogova, Uzbekistan Veronika Rigtorp,

seamstress, photographer at the local news-

Batik & Tryck AB, Borlänge paper Dala-Demokraten, Falun

Elza Vinkele, Lithuania Maja Gilbert,

accountant and administrator, director of the Habilitation

Svea Interpreter Clinic, Dalarna County Council

and Translator Agency

Ivanka Larsson, Bulgaria Barbro Trum,

customer reception at the local project leader of Mötes-

newspaper Dala-Demokraten, Falun plats Dalregementet, Falun

Ashna Dagstan, Iraq Britt-Marie Romlin,

accounting assistant, accounting consultant,

Med Import Food AB, Borlänge Bricar AB, Falun

Servin Narnik Marna, Iraq Marie Edvardsson,
native language teacher director of a block of

and nurse’s aid service apartments for

in Borlänge the elderly in Borlänge

Azra Hubjer, Bosnia Christina Jacobsson,
student employment guide, the

Employment service, Gagnef

Jinan Hussein, Iraq Birgitta Johansson,
upper secondary school teacher development manager,

in mathematics and physics, Stora Norrsundets Bruk

the Lugnet school, Falun

Inger von Schantz, evaluator

of the two MARIA projects:

The group meetings were very

rewarding. It was obvious that there

was room for each and every one.

They pushed each other onwards and

rejoiced when someone got a job.

Even if the women knew that the

trainee jobs wouldn’t automatically lead

to real employment they were still very

disappointed when they didn’t get the

job. In some cases the trainee period

was terminated earlier than had been

decided if the mentee realised that it

wouldn’t lead anywhere. For others the

trainee period was very important and it

opened doors to the labour market.

The mentor part was given more

room in MARIA I. The mentor/mentee

pairs met more often. It seems as though

the group of women took over the

mentor/mentee function in MARIA II.

And it was a conscious strategy in

MARIA II to cut down on the mentors’

contributions so that their efforts weren’t

too demanding.

To these women, a job means a

stronger self confidence and a feeling of

being accepted in our society. Both

projects show how important it is to look

at things in a longer perspective and the

possibility to let several factors co-

operate to find ways into the labour

market. All the participants have spoken

of how important contacts and different

networks were when they were trying to

get a job.

15
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MINERVA FOUNDATION is a regional knowledge centre for dissemination of information

and knowledge to women in Dalarna. Minerva began as a project in 1992 and three years

later the foundation was established. The founders are rooted in professional, political and

public organisations as well as representatives from small and large companies.

One of the keystones in Minerva’s work is the mentor programmes that have been

successfully run for several years. One of the main goals is to promote more women leaders

both in the private and the public sector.

Since 1992 Minerva runs mentor programmes for women in Dalarna who are interested

in and have the ability to develop both themselves and help others do the same. The

mentors are women and men from private and public businesses. The programme includes

group tuition and individual guidance, seminars, and meetings between mentors and

mentees on a regular basis during one year’s time.

Minerva has, apart from the mentor programmes, carried out and participated in many

EU programmes, for example:

• Mentor Athena 1998–2000. An international mentor programme under Minerva’s

guidance between five Eastern European countries (Estonia, Latvia, Lithuania, Poland

and the Czech Republic) and three Western European countries (Sweden, Belgium and

Spain). The programme was mainly about democracy and women leadership which are

seen differently in the eastern European countries. The mentees came from Eastern

Europe and the mentors from Western Europe. The latter were chosen by the

participating countries from Western Europe.

• Diversity in Europe 2000–2001. The goal of the project was to create a model for

diversity in organisations and companies in Europe and starting a European network

for diversity in working life. Minerva was the project leader and owner.

• Athena Ergane. A European network for women employers/entrepreneurs and

employees in male dominated businesses and smaller enterprises.

Minerva also works with spreading information through seminars, newsletters and breakfast

meetings.

Minerva Foundation

Kyrkbacksvägen 8

SE-791 33 Falun

Sweden

+46 23-159 11

president@minerva.nu

www.minerva.nu
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