
County governor, Ylva Törn, pictured 
at the meeting with Minerva.

Marianne Lundberg from the Minerva 
Foundation and Elin Alsiok from Stolthets-
byrån (Pride Bureau).

The Minerva Foundation  
visits the county governor.
On 20 February the Minerva Foundation paid a visit to 
Dalarna’s new county governor. The purpose of the visit 
was mainly to bid Ylva Törn welcome to the county. 
Minerva’s president, Marianne Lundberg, and process 
manager, Kristina Nasenius, gave an account of Mi-
nerva’s work for growth and development. The county 
governor showed great interest in Minerva’s mentoring 
programme aimed at managers and leaders. In the 
past, the mentoring programme has proved to be very 
valuable for those excluded from the labour market, 
for whom results have been excellent. Approximately 
99% have found employment within their sphere of 

Commercial Breakfast in 
Borlänge
On 29 January, an interesting “working” breakfast 
meeting was held at the Galaxen hotel in Borlänge. 
Seventy-five companies took part in the meeting. Stuart 
hosted the breakfast and gave an interesting lecture. 
Minerva’s president also participated and took the op-
portunity to make new contacts. Read more about the 
commercial breakfast on the NFB homepage. 
www.falunborlange.se
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competence. Minerva also presented information on 
the international collaboration with the EU, in progress 
since 1994 with 20 of the 28 EU member states.
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New manager for equal opportunity work 
in Dalarna.
Elisabeth Holm, from the Da-
larna County Administration 
Board, has been appointed 
as the new manager for the 
important work on equal op-
portunities in the county. The 
Minerva Foundation congra-
tulate both Elisabeth and the 
county on the appointment. 

The Minerva Foundation mentoring pro-
gramme.
The Minerva Foundation mentoring programme for 2015-
2016 is in progress with mentee, Roger Zachau from Dorm-
sjöskolan. Roger is the newly appointed managing director 
of the school. We welcome Roger to Dalarna and hope the 
Minerva mentoring programme will provide a good start in 
the new county and the new job. 

Workshops at Norlin & Partners
On January 21, Norlin & Partners arranged an afternoon 
of workshops for their clients. One of the participants was a 
representative from the Minerva Foundation. The program-
me consisted of various   workshops based on the concepts of 
the group, the individual and the organisation. Maria Norlin 
and her colleagues took up various cases, which the partici-
pants were asked to study in depth. Some of the interesting 
questions discussed during the session were: 
What should a boss who has lost control over his/her 
workgroup do? Broken lines of communication and lack of 
respect. How can a company maintain the positive changes 
achieved for improved profitability when the consultants 
have gone home? How can I, as a company manager, 
constantly bring out my strong points? How can I, as a ma-
nager, find time for recovery and reflection?

Three partners carry out a new European 
Social Fund project.
The European Social Fund project: “Jämställt-hela tiden” 
(“For Ever Equal”), was launched in February. The Dalarna 
County Council is in charge of the project with the Hede-
mora business community and the Minerva Foundation as 
collaborating partners. The idea behind the project is to raise 
the level of awareness of the importance of gender equality 
for growth and development. The project commences with 
an analysis and planning phase. Among other activities, 
surveys and interviews will be carried out in order to chart 
the target groups’ needs for competence development and 
training.  One of the many interesting issues to be dealt with 
in the project is how Dalarna should solve the problem of 
partial unemployment among firemen and nursing staff. In 
November  2016,  the implementation phase, will commen-
ce. Results derived from the analysis phase will govern the 
activities of the target groups.

We always post our news on our homepage and on our 
Facebook page first
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Elisabeth Holm

Maria Norlin, owner of Norlin 
& Patners, St: Eriksterassen, 
Stockholm.

Inger Wilstrand, Hedemora business community, Marianne 
Lundberg, Minerva Foundation and Elisabeth Holm from 
the Dalarna County Administration.

Ulf Cristoffersson, mentor, Roger Zacchau, mentee.

There are numerous ans-
wers to these important 
questions. As representa-
tives from the Minerva 
Foundation, we were able 
to make a contribution 
by reporting on the ISO 
9001 certificate awar-
ded to our mentoring 
programme. A number 
of managers and leaders 
have found answers to 
these same questions 
when taking part in our 
mentoring programme


